Child Protection Policy

COMPLAINT REPORT MANAGEMENT and INVESTIGATION PROCESS

_» On Complaints Report Form

-

-

—

Complaint or allegation received \——:Provlded as a written text

Received verbally, recorded as notes

Complaint registered in system (in a Complaints Register) |dentify the complainant.

Is complaint low Is the complaint
level: misconduct, | =~ medium level:
Initial assessment by Senior <Leader> :an; m“m' sexual, physical,

between students emational or neglect;

or student- negligence; abuse of
teacher power; Risk to
reputation of College
A B \ C I
Allocation to Investigator Senior <Leader>  Senior <Leader> Police or Child
or Delegate’ or delegate Protection Agency
Acknowledge complaint Formal letter, from the Senior Leader / Board Chair

acknowledging complaint and advising of steps the College will
take in investigation, or that the matter has been referred to the
Police or another agency.

Investigation ind Report The investigation must be timely (immediate, if possible),
thorough, fair and impartial. Interviews may be audio
recorded or, if notes only are taken, signed off by the
interviewee as fair and accurate. For criminal matters, clearance
must be given by Gov't agencies before investigation.

Written report to the <Board> by the Investigator.

BRECISION
rs A
Findings (for A or B) laint substantiated Complaint not substantiated
partially substanti No case to answer.
a. Criminal Justice decsion a. Clear and immediate
Actions b. Consequences (internal) exoneration of the accused
fair and appropriate, all person;
things considered. b. Letter to the complainant re
c. Communication - to the findings, and further options
church community, open, shauld they dispute the
respecting privacy findings;
regulations . Restorative actions — promoting
forgiveness, healing and growth.

! |f there Is any conflict of Interest, an Investigator should be appointed by the Governing body, especially if the matter was
cleared by the Police after their initlal investigation.
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